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INTRODUCTION

The first ever Daphne Conference was held in 2005. It was well received and clearly filled a
need. Since the Daphne Programme began in 1997 (first as the one-year Daphne Initiative and
then as a multi-year Programme), organisations running projects and participating in them had
called for an opportunity to meet other project coordinators and partners to share experience.
As lessons had been accumulated from the Programme’s experience, too, it became clear that the
European Commission’s Daphne Programme itself has much to share with other organisations
and individuals working to combat violence against children, young people and women.

The Commission has launched a series of initiatives designed to spread the results, outputs and
lessons of Daphne project experience more widely.

These include the on-line ‘Daphne Toolkit” (which also exists in CD-Rom and DVD versions):
http://www.daphne-toolkit.org/. This brings together the results of all Daphne projects
supported since 1997 and allows users to download reports, multimedia materials and other
usable ‘products’ and to follow links to other resources in the area of violence.

Through the Programme’s technical assistance bureau, Transtec, Daphne partners and those
seeking to apply for support or find out more about the Programme have access to two
important resources: the Daphne Helpdesk (daphne-helpdesk@transtec.be) and a Frequently
Asked  Questions  service  which is  uploaded to the Daphne  website

(http://www.europa.eu.int/comm/justice_home/funding/daphne/funding daphne en.htm).

Publications such as The Daphne Experience and Europe against Violence: Messages and Materials from
Daphne also serve to document the outcomes of the Daphne Programme and to make it more
widely known both to those who can use its lessons and to those who may wish to participate in
the Programme by submitting proposals for project activity or through partnerships with other
organisations. In 2007, the Daphne Programme will launch a series of working papers on themes
covered by the Programme that bring together the latest knowledge in the area and the findings
of Daphne projects.

The Daphne Conference is part of this effort to build upon Daphne’s experiences by
encouraging networking among those running projects and through the exchange of experience
that this allows. It also, though, aims to build the capacity of those who are implementing
Daphne projects and to promote reflection on areas that monitoring visits to Daphne projects
suggest need reinforcing. The Conference attempts to fulfil these two objectives through
capacity-building plenary sessions, exchange of experience workshops and organized ‘free time’
when participants can discuss freely and get to know each other.

The 2™ Daphne Conference was carefully planned to take into account feedback from the first
conference: it was extended to one-and-a-half days to allow for a social event in the evening of
the first day, at which participants were able to meet and network. It included workshops led by
those who had already completed Daphne projects and who were able to provide ‘hands-on’
reports of obstacles faced, lessons learned and ideas for successful outcomes. And it included a
series of plenary presentations from members of the European Commission’s Daphne
Programme team and the experts associated with Daphne through the technical assistance
bureau.

This report gives an overview of the proceedings of the 2 Daphne Conference. A video
recording of the presentations, plus interviews with participants, is available on the Daphne
Toolkit website.


http://www.daphne-toolkit.org/
mailto:daphne-helpdesk@transtec.be
http://www.europa.eu.int/comm/justice_home/funding/daphne/funding_daphne_en.htm

PROGRAMME

THURSDAY 6 APRIL 2006

13.00 — 14.00 Registration, welcome and coffee

14.00 — 14.30 Welcome

M. Patrick Trousson, Directorate Civil Justice, Rights and Citizenship,
Directorate General Justice, Freedom and Security (DG JLS), European
Commission

14.30 — 14.45 Presentation of the Daphne Conference

Ms. Ingrid Bellander-Todino, Daphne Programme Manager, DG JLS, European
Commission

14.45-17.15 PLENARY ON ADMINISTRATIVE AND PRACTICAL ISSUES

+ Project planning, budgeting and accounting
Ms. Ute Marschner and Ms. Joélle Lagast, Project Officers of the Daphne
Programme, European Commission

+ Developing a dissemination strategy and working with the media
Dr. June Kane, Technical Expert to the Daphne Programme

1545 —16.15: COFFEE BREAK
+ Project preparation, evaluation and measuring good practice

Mr. Brian Iselin and Ms. Michele Mercier, monitoting/evaluation experts to
the Daphne Programme

+ Documenting projects and reporting to the Commission

M. Olivier Bribosia, Executive Director, Daphne II ATA Team Transtec

18.30 RECEPTION & DINNER



FRIDAY 7 APRIL

9.30-9.45  Presentation of the workshops by Ms. Ingrid Bellander-Todino

9.45-1230 THEMATIC WORKSHOPS ON VIOLENCE AGAINST CHILDREN,
YOUNG PEOPLE AND WOMEN

WORKSHOP 1a WORKSHOP 1b
“Protecting children in minority groups “Violence against women: awareness-
from violence” raising and promoting understanding”
WORKSHOP 22 WORKSHOP 2b
“Violence against children and young “Violence against women: working with
people: bullying at school, in the victims and perpetrators”
community and cyber-bullying”

1230 — 14.00 LUNCH BREAK

14.00 — 16.00 CLOSING PLENARY SESSION
+ The ‘European-ness’ of Daphne projects,

Dr. June Kane and Ms. Ingrid Bellander Todino

+ Conclusions from the workshops by the workshop leaders

+ Time for questions and answers

+ Closing remarks from the Daphne Programme




PL ENARY ON ADMINISTRATIVE AND PRACTICAL ISSUES

PROJECT PLANNING,
BUDGETING AND
ACCOUNTING

Daphne Financial Administrator Ute Marschner (above left) has worked on Daphne projects since October
2000 (mainly supplementary agreements, budget amendments and final reports and final accounts). Before she
came to Brussels, she worked for nearly 20 years for the German Ministry of Interior (Bundesministerinm des
Innern) in different directorates (such as Human Resources, Police and Finance).

Daphne Financial Administrator Joélle Lagast (above right) joined the Daphne team on 1st February 2006.
Before this, she worked as a project officer on the OISIN and the AGILS programmes in the same Directorate-
General where she was also responsible for the Pilot Project Victims of Terrorist Acts’. She joined the
Commission in 1992 and bas since worked in various DGs such as DG Research and DG External Relations
and in two different Commissioner’s Cabinets as an assistant.

Things to remember about your Grant Agreement (contract)

Duration of the project

The project starts from the date when the last of the two parties signs the Agreement.
Always inform the Commission in writing about:

« Changes of address;

« Change of bank account for the project;

« Changes in administrative or operational staff;

» Necessary adjustments to the budget.

Note that, if a transfer between items of eligible costs involves more than 10 per cent of the
estimated amount of the budget heading to which you wish to transfer funds, then a supplement
to the Grant Agreement will be required and you will have to send a revised estimate budget that
takes into account necessary adjustments. This takes time and cannot happen at the end of the
project.

Supplementary agreements

Any amendment to the grant conditions must be subject of a written supplementary agreement.
You must send your request for an amendment in good time before it is due to take effect, and
in all events no later than two months before the end of the project.

Preparing the Final Report and Final Financial Statement

After the end of the project, you have three months in which to prepare final reporting
documents and submit them to the Commission.



Final Report

This should be done on the model provided on the Daphne website. It should be no more than
20-30 pages, easy to read and take into account that parts will be used for dissemination and
must therefore by understandable by people from all walks of life. It should not include images
or logos.

Final Financial Statement

Project organisers must use the model provided for this purpose by the Commission. This form
is available on the Daphne website. The final financial statement of expenditure is similar to the
budget estimate: it contains the same lines with the same references. The cells that you should
not use are protected.

Budget spreadsheet:

e Till in the title (beneficiary, project title and project number). This information will
automatically be copied to all other sheets.

e Tillin the columns ‘Budget Grant Agreement’ = the budget estimate.

e All data from the sheets that follow will automatically be inserted into column ‘Final Budget’.

All other spreadsheets:

e Please use one item per line (one invoice/supporting document = one line).

e The number of the supporting document (Al, A2, B1, B2, etc) indicating which item is
concerned should appear on each receipt, invoice, ticket, etc.

e The ‘currency’ column is not protected and can therefore be modified according to the
currency used for each expense.

What the Commission needs:

«  One original of your final report.

«  One original (paper version) of your final financial statement dated and signed (it should also
be sent by e-mail).

o The request for final payment. The form is available on the Daphne website. It should be
printed on the letterhead paper of your organisation.

The guidelines and all forms to be submitted for final reports and final payment are now on the
Daphne website under ‘Reporting documents’. These documents answer most of the questions.
For more detailed questions on each project, direct contact can be made with the Daphne
Programme Financial Administrators.



DEVELOPING AS DISSEMINATION STRATEGY AND
WORKING WITH THE MEDIA

Dr. June Kane is an independent excpert, working in the field of protection of children from exploitation (sexual
and labonr). She has been Technical Expert to the Daphne Programme since 1997. June is a specialist in
programme design, monitoring and evaluation, and spent many years working in senior management roles in social
mobilization and public information. She works regularly with UNICEFE all over the world and the IL.O’s
programme to eliminate child labonr, and has written many books, most recently on child domestic labour and
violence against children. In 2006 she is also working as a consultant to the United Nations Secretary-General’s
Study on Violence against Children.

Dissemination is a key element of all Daphne projects. It is the way the project moves beyond
its own programmed boundaries into the realm of European policy and action. Experience
shows, however, that dissemination is often a weak element of projects, tagged on to the end of
the project when the ‘real work’ has been completed, and often under-budgeted, inadequately
time-tabled, unsatisfactorily planned and very rarely given the due consideration that it requires.
In fact, so little importance is given to dissemination in many projects that dissemination is
‘done’ after the project has ended. And yet dissemination is the key to extending your project’s
results to other potential users, to those who stand to gain from knowing what the project has
achieved — or has not achieved — and to the policy and decision makers who are looking at
Daphne with a view to learning lessons that will contribute to their own work.

Dissemination is therefore closely tied to the results of your project. And every Daphne project
has a number of different kinds of result:

Results

There are the direct and indirect results of the project activity on those who have been
involved in it as beneficiaries or as intermediary targets or as implementers or participants — by
beneficiaries we mean children, young people and women who will ultimately benefit from the
project; by intermediaries we mean those targeted by the project because they in turn will bring
benefit to the children, young people and women (for example teachers, or social workers); by
implementers, we mean you and your colleagues and partners, who stand to learn from the
experience of running the project; and by participants we mean anyone who comes to a meeting
you organize, or who attends a training workshop, for example.

There are the immediate results that are otherwise known as project output — for example
reports, studies, training materials, information products and so on. And included in these are

your reports to the Commission, since they are used for example as a basis for what goes into the
Daphne Toolkit.

Your project also results in lessons in a number of areas: there will be lessons about violence,
lessons about protection or rehabilitation or support for children, young people or women.
There will be lessons about national and regional structures, programmes and of course gaps and
outstanding needs. But there will also be lessons about how your project progressed — how you
dealt with your partnership, for example, the obstacles you faced in getting data or information,



the challenges you met when managing your budget. These lessons — these ‘results’ — are both
positive and negative and, whatever they are, are always useful, for example to others who are
planning projects.

What is most often forgotten are the results that represent the potential you see in your project
for others. I have often found during project visits that organizations are surprised at the
potential that I can see in their project, because they are so intent on running their project that
they do not see beyond the day-to-day tasks. A project might have potential for adaptation to be
used in other EU countries, or contexts. It might already show potential to be developed further
in a follow-up project. It might have potential to move beyond research, for example, into a
pilot action project or a set of guidelines or policy indicators. In many ways, these results, the
results that sum up future potential, are among the most useful.

Planning the strategy

If you are going to plan a good, comprehensive dissemination strategy, then you need to capture
all of these results as your project progresses so that you have a whole range of outcomes to
share with others. From the very beginning of project planning, think about what you need to
put in place to capture these results. You can refine these as you go along. For example, it’s easy
to see how you will have some output in a project — for example a study or report. But how will
you capture the potential or the lessons from your project? You might think you can do that at
the end of the project but in reality it’s much better to do this as you go along — for example
through monthly phone-arounds with your partners based on a series of simple questions you
have agreed to ask: these can range from ‘did you get the information you needed by the set
deadline? If not, why not? What obstacles did you face and how did you overcome them in the
end?”

As you plan your dissemination strategy, you will need to ask yourselves a number of questions.
Again, you don’t have to have all the answers straight away — keep reviewing your answers and
refining them:

What will this project produce that will be useful to others?
« Materials (for example training modules, posters, brochures, multi-media products)
« Data (in research reports, databases of several different forms, presentations at meetings etc.)

» Experiences and lessons (both of the issues involved and of the project, for example in
managing a large partnership)

« Good practices (not the same as experiences — good practices should have been tested and
proved to be valuable through appropriate measurement and evaluation)

« Tools (checklists, protocols, guidelines)

« Resources (bibliographies, contact information especially of those involved in the project,
website address).

« Suggestions for further development of all of these in different countries and different
contexts, with hints on adapting them, testing them and replicating them — potential.

Who needs the various different results we have or can benefit from them?

For example: if you have a research study on support services for victims of violence in five
countries of Southern Europe, then obviously policy makers, NGOs, social services and others
not only in those five countries but in other EU countries and indeed in the European
institutions, will find them of interest. Particularly if you have included in that study some
recommendations on what needs to change, or what works or does not work.



If, on the other hand, you have lessons about challenges that you and your partners faced, for
example in getting translations of training materials done within the budget, then the most likely
users of that information will be organizations that are planning Daphne projects or indeed other
projects.

You can see that these two results of your project are very different, are valuable to different
users and so will have to be dealt with in different ways.

How are the users likely to use them and what form should they be in to help them to use them?

The research study in our example is in some ways easy, but still needs thought. What languages
will you produce the report in? (If you have a limited budget, you may want to produce it in full
in the languages of your partner countries but also produce brief executive summaries in other
languages too). Do not presume that, because a lot of Europeans can read and understand
English, this is somehow a ‘universal’ language and that you can be ‘safe’ in producing just
English versions of the materials. Aim, within the limits of the project budget, to produce
materials in as many languages as you can, emphasizing the languages of countries in which the
materials are most likely to be useful.

How long will it be? What will it contain?

The results are not so easy. You have to get over the understandable reluctance to share with
others things that may have been a challenge to you or even gone wrong. Just remember that
every lesson is a useful lesson, even if at the time it seemed very negative. One obvious way to
share these lessons is through your final report to the Commission, so be frank and clear in that
report — we understand that things don’t always turn out the way you intended or take you by
surprise. And we value the lessons that can be learned from that.

There are many possible users of the results of your project. Think about them carefully, for
example:

o Partners and members of the network

«  Other organisations working in this field in this country

«  Other organisations working in this field in other countries

« Buropean institutions, policy makers, MEPs

» Researchers, university libraries, other institutions such as hospitals or schools
« Beneficiary groups

« Media and others with a general interest in this topic

» International organisations

 Public authorities, government ministries, national bodies etc.

Given the format and the person I want to get the results to, what is the best way of reaching
them?

For example, will you print that report and mail it out (expensive) or distribute it by e-mail?
How do the users you have identified most often receive the materials they use? Note that if you
are going to print it and send it out by mail, you need to include not only production costs but
also mailing costs in your budget. And however you send it out, you need to work on
developing a very carefully targeted mailing list to be sure you reach those you want to reach.
Consider all the ways you might get the results out:

« Printed
« Electronic (by e-mail, on diskette, CD-Rom or DVD-Rom?)



« Video or other visual medium

« Through a personal meeting

« Via a conference or seminar presentation

« Via a third party, for example the media or a training institution.

Note that websites do not figure in these lists as a means of dissemination. This is not because
websites are not useful but because they are not so much a means of dissemination as a passive
repository for the project’s output. Think of them as a library where the materials are safely
stored but where people will only come if they know the address of the library, how to find what
they are looking for and when to visit. In fact, the address of a website, a listing of contents and
encouragement to visit it may well be an important output of the project.

When you have the answers to these questions, you can begin to see already both what form the
dissemination actions will take and also how much time they will need and how much they will
cost. For example: if the project will be producing a research report about health services for
child victims of sexual abuse in Italy, Spain, the UK and France, you will know that your findings
will be most useful to ministries and departments of health in those countries and in other
European Member States, MEPs and European policy and decision-makers, health personnel,
health sector researchers, as well as the media and other organisations working in the area of
sexual abuse of children. It is likely that you will decide to produce the report in printed form to
send with a cover letter to MEPs, in electronic form to distribute to organisations and national
bodies, as a shortened executive summary for the media as part of a press kit on the subject and,
if there is a substantial amount of data collected as part of the research, on a CD- or DVD-Rom
for distribution to health service professionals and others. You will produce the report in
English, French, Italian and Spanish, but you may also wish — if the budget allows — to produce
an Executive Summary (say five or six pages only) in other European languages too. You will
need to do some research on the best ways to make sure the report reaches the people you want
to have it; for example, are there umbrella bodies representing health service professionals? Do
they read a regular newsletter that might be prepared to print a small notice advising doctors, for
example, that they can obtain the report from you? As you think all these things through, you
will want to estimate costs for placing an advertisement in the newsletter, for sending printed
copies through the mail, for producing and distributing the CD- or DVD-Rom, for producing a
press kit and sending it to selected journalists (which ones? You will have to think about that,
too!)

It will be very clear that, although the steps in planning a dissemination strategy are not
complicated, they take a lot of time and thought. It is therefore vital that the steps that will be
followed to implement the dissemination strategy successfully are included in the planning of
your project and that they are integrated into project activity.

It’s vital that you take dissemination very seriously and actively plan it. It is not something you
can just do at the end of the project. And it’s worth repeating that:

Dissemination is NOT:
e Giving partners copies of materials and reports and thinking that is enough;

¢ Sending copies of materials to associated networks or groups and asking them to distribute
them and then keeping fingers crossed that they do;

e Posting something to a website and trusting users to somehow know that it is there;

e Sending a press release to the media and hoping they do something with it;



e Printing hundreds of copies of reports and presuming people will come and ask for them.

Finally, it’s worth noting that you should not waste time or resources disseminating materials that
are not ready to be used by others. In particular, you should pay particular attention to the results
of pilot projects that are really only very provisional, or to materials that have been developed
and have not yet been sufficiently tested. In these cases, you may wish to circulate materials with
a clear explanation of their limits and advising that they are for information only and should not
be quoted or used without further testing. In fact, you might wish to include a request for
feedback on such ‘provisional’ materials, so that you can develop them further.

In such cases, too, it might be helpful to disseminate to a very restricted list of ‘testers’ — people
whose feedback you would particularly wish to receive. Do not think that, just because you
have been running a Daphne project, you must disseminate hundreds of copies of materials or
reports — in fact, sometimes the most appropriate dissemination strategy is not to disseminate at
all. This, though, should be a decision that you take based on the needs and nature of the project.

Working with the media

Many Daphne projects quote ‘the media’ as one form of dissemination of their project
outcomes. In reality, projects have no control over what the media might or might not choose to
cover in the press or on TV or radio, so this statement is really more ‘wishful thinking’ than a
dissemination plan.

It must also be remembered that the media reach out in a very general way to the mass public
and so are not a good way of attempting to reach specific target groups. It is true that there are
‘specialist media’ — for example journals dealing with children and family issues, or women’s
magazines that cover issues relating to women, and these specialist media can be useful contacts
when there are specific results to be shared with a broad but specialist audience.

It is also important to remember that journalists fall into two broad categories: those who are
looking for ‘news’ and those who seek out more substantial stories of public interest. News
journalists will want to ‘hook’ onto an event or a launch, and will probably want something
unusual or exceptional. Sending a press release announcing the fact that you are running a
Daphne project is unlikely to get any response from these journalists.

Current affairs journalists are more likely to cover a project’s outcomes — especially if they are
controversial or new or surprising — in more depth. They will not be interested in the project so
much as the information that it generates, especially research findings and data showing trends or
patterns.

Working with the media, too, therefore requires careful planning and reflection. Again, it is
useful to ask some simple questions:

Why do I want to involve the media at all?

« If you are just looking for publicity for your organisation, then this does not really belong in
your Daphne project and the Commission should not be expected to fund it — omit it from
project activities.

« If you believe the media can help you to reach out to people who need to know the
substance of your project, or just the fact that it is taking place, then by all means consider
working with the media.

10



« If your project is an awareness-raising or sensitisation project, you cannot expect the media
just to become almost ‘volunteer partners’ and do the work of campaigning for you. That is
not what the media are for. Instead you should engage a public relations or promotions
company to help you in your campaign. It may well be that the media will be interested in
what you are doing and will provide some coverage, but at their discretion and always
presuming there are not other more ‘important’ stories in the news.

Is the audience I am trying to reach one that can be reached through the media?
« If the answer is ‘no’, then do not proceed.

o If the answer is ‘yes’, then is the audience the general public (mass media) or a specialist
audience (specialist media)?

What do I have to offer the media?
« If you really have something newsworthy, then consider taking the story to a news journalist.

o If the story is not necessarily newsworthy but deserves more in-depth treatment, then
consider taking it to a current affairs journalist.

Are there particular journalists who regularly deal with the kind of issues arising from the
project?

« Many journalists have a ‘beat’ — ie they regularly cover the same kind of stories. Get to know
these journalists and feed them stories directly; just sending a press release or information to
the newsroom or TV /radio station is unlikely to yield results. News editors receive dozens
of pieces of information every day and most of them go straight into the wastepaper basket.

What can I do to make the journalist’s work easier?

o The easier you make it for the journalist, the more likely they are to cover your story. Be
brief in your materials and highlight the most important points. Write clearly and precisely,
without jargon. Follow up with a phone call to the journalist concerned. Make people
available for interview who know the subject and can speak briefly and to the point.

How can I contact the journalist(s) and what should I send them?

« Most countries have a directory of working journalists/press and media outlets. You will
find it in your local library or it may be on-line. You can also scan local press, TV and radio
to find the journalists who may be of particular interest. Contact them by name.

« In an introductory phone call, introduce very, very briefly the subject you want to discuss.
Follow up immediately with some written materials, generally a one-page press release
(written clearly and following the lines of a short newspaper article). Where possible give
quotes that the journalist can use directly.

o If you have a research report or other materials to share, do not send the whole package.
Journalists do not have time to read 100 pages to get to the heart of the matter — send a one-
page summary and offer to provide more information if the journalist wants it.

«  You may wish to prepare an info kit for journalists — include the executive summary of the
report (see above), a copy of the full report too, a press release/statement with quotes (see
also above), and a note of contact numbers of people who can speak on the issues.

» Be sure to mention Daphne support on any written materials! You can use the Daphne logo
to let people know that your work is part of Daphne project activity, but be sure to follow
the guidelines for its use, which are available on the Daphne website.

11
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PROJECT PREPARATION,
EVALUATION AND
MEASURING GOOD

PRACTICE

As an independent consultant in international cooperation and public communication with
Human Touch, Michéle Mercier works mostly with governmental and non-governmental
bodies involved in humanitarian affairs worldwide. She was for 25 years associated with the
International Committee of the Red Cross (ICRC) and participated in numerous field missions in
conflict situations. She is the author of a number of books and publications on contemporary
humanitarian issues. Mich¢le has been part of the pool of experts for the Daphne Programme
since 2003, carrying out monitoring and evaluation missions.

Brian Iselin is the Director of Iselin Consulting Limited, a UK-based justice consulting firm.
He is a retired Australian Federal Agent, a former specialist in serious organised crime including
counter-human trafficking. He was one of three experts involved in the global evaluation of the
Daphne Programme, and has been working as an expert with Daphne since.

Avoiding project failure: preparation

Every project should have:
e clear objectives
e well-designed indicators

e good communication.

The project organizer (lead organisation) should pay attention to:

e preparation steps before the launch of the project

e quality of the relationship with the partners

e the best possible sharing of activities between the coordinator and the partners
e aplan of action understood and accepted by all those involved in the project
e an effective communication line between coordinator and partners

e openness and flexibility

e strong management skills

e avision for future development of the project’s objectives and results

e a capacity to build and maintain external relations to support the project

e the promotion of the project's results

e cffective networking in the countries involved and on the European scene
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A project partner should remember:

the co-responsibility in the implementation and final outcome of the project

the local environment v. the European character of a project

the use of strongly established networks

the importance of disseminating the project's outputs among the pattnet's audience

its responsibility in making the project a sustainable experience

A project could become a failure when:

planning was not propetly addressed

the use of partners was inappropriate

coordination measures were too weak

dissemination steps were confused with information moves
insufficient attention was paid to the future of the project

evaluations were not properly conducted.

Evaluation: Why, where, when, what, how

Some misconceptions:

That evaluation is done by outsiders
That evaluation is something done only after a project
That peer review of materials is evaluation

That Daphne does evaluation for your project.

What is evaluation?

Two purposes:

Formative: with the purpose of improving a project

Summative: with the purpose of judging effectiveness, efficacy, cost, practice etc

Formative Evaluation
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Includes project monitoring visits (for example, the Daphne Programme does these and each
project receives a visit from one of the Daphne experts);

Aims to provide information so that an intervention can be appreciated, modified, and
improved,;

Focuses on whether the project is, or will be carried out as planned.



Summative evaluation
¢ Includes ex-post evaluations (for example, those also conducted by Daphne);

e Aim is to produce information that can be used to make decisions about the overall success
of a project;

e Especially looks at efficacy of the intervention, efficency of the project implementation and
cost/value.

Some general points

e Both forms of evaluation should be an essential part of all projects.

Daphne conducts both forms on all projects, (representing programme interests) but does
not stand instead of your own processes.

Can range in style from informal/low-key, to comprehensive.

Since Daphne projects are small projects, coordinators should all set their own level of
evaluation style and format

Evaluation can be internal and external, formal and informal,

But must be programmed/scheduled from the inception of a project.

At the beginning, project organisers, in consultation with project partners, should:
e Decide on the purpose of any evaluation
e Decide who is the primary audience

e Determine how the results will be used

First step:

e Clarify project objectives

e Technically, objectives are usually categorised as: Impact, outcome, and process.
Impact objectives

e Focus on change in the long-term expected to result from project activities

e Should correspond to the highest priority goals of the project

Outcome objectives

e Focus on change in knowledge, attitudes, behaviours etc that result from the project
activities

e Should directly relate to the project’s target and beneficiary population
Process objectives
e Should specify the actions needed for project implementation

e Should correspond with the various activities necessary to achieve the intended outcomes
and impact

Hierarchy of goals

15



e Determine your own "hierarchy of goals’
e Consider goals (in the following ascending order) related to:
> Process (what were your processes and activities?),
> Reach (how far and how high did your message go?),
> Information (what did you learn about targets and beneficiaries?),
>

Impact (what long-term change did you see as a result of your activities, or
contributed to by your activities?)

e Can help drive you in searching for indicators
e Indicators are often misunderstood as complicated.
¢ Think about them as the answers to the question: How will I know if...?

e Should consider developing a model of change — try to chart your assumptions about how
your actions will lead to impact or outcomes — sometimes direct, sometimes many linkages
required.

e Many times, mapping will make you re-think your goals, because your activities may not
directly lead to the desired change.

Criteria and indicators

e Once you have clarified objectives, you must figure out the measurement method you will
use. Generally, this includes deciding on:

e Criteria: technical standards that can be used as the basis for making judgments about the
quality of a project component e.g. whether a training programme has measurable learning
objectives.

e Indicators: measurements that can be used over time to track progress towards the
achievement of objectives.

Basis for selecting indicators
Validity: extent to which an indicator is a true measure of the phenomenon.

Reliability: extent to which indicator measurements are consistent annd dependable across
applications or over time.

Sensitivity: the likelihood of change within a reasonable time as a result of successful project
activities without undue influence of external factors.

Utility: the ability to produce information that can be interpreted.

Usefulness: specifically how useful is the indicator in guiding proposal change (generally those
that provide early warning are best).

Identity data sources

You will need to identify what sources of information you have that will help inform you about
indicators.

Things to consider:
e What resources are needed to collect such data?

e When is the indicator data needed?
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e When can meaningful change in indicators be assessed?

The foundations of M&E (Monitoring and Evaluation)
Now you have the basis of an M&E plan!

You then need to follow through — often this aspect of project activity slips to the side due to
competing demands in the project timetable and sometimes budget.

Warning: do not leave it until the end of the project! Programme it!
Some tips for making sure M&E is not forgotten:

e Establish a routine management information system (MIS --recording inputs, outputs,
outcomes).

e Make one person responsible for keeping the basic MIS updated.
e Include evaluation activities in the budget — usually underestimated or omitted.

e Hold regularly scheduled M&E meetings, or make M&E a standing agenda item in normal
meetings.

e Make everyone responsible for reporting on their own components’s progress against
indicators.

e Encourage review and revision of the M&E plan — things shift. Objectives and indicators
can change as projects unfold, as interventions are refined and developed.
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DOCUMENTING PROJECTS AND REPORTING TO THE
COMMISSION

Olivier Bribosia is an Executive Director of Transtec, the Brussels-based technical assistance and consulting

Sfirm which has been supporting the EC in the management of the Daphne Programme since 2000, and which
hosts the Daphne Conference. He is a specialist in project cycle management in general and in management of
small grant projects in particular. In the late eighties he worked in NGO humanitarian projects in Africa. Since
2000, he has participated with the European Commission in the design and implementation of many of the
Daphne Programme management rules, procedures and systems.

Reporting is important:

e Internal use: as a management tool and to inform project participants

o External use: to inform third parties about project progress and results

e Formal use: to inform sponsors / donors about the use of the project funds
e Informal: as a reference document for future studies or projects

Reporting is sometimes felt as difficult, or even boring:

need for reporting can be seen as ‘paperwork’, is not always fully understood
e reporting can be poorly planned and organised, undertaken at the last minute

e adequate documentation is sometimes missing

structure and methodology can be deficient.

Key tips and steps to reporting

At project start-up: design of the monitoring system:

e What data and information should be collected during project execution? Data on activities
implemented, results achieved; facts, figures.

e When? Daily? Weekly? Monthly?

e How? Reviewing documents? Talking to people?
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e What use is to be done from these data and information? Recorded in a table? A chart? A
list?

e Who is in charge of what in this data collection and management process? Project Manager?
Expert? Secretary?

During project execution: collection and processing these data and information:

e Data collection & processing as foreseen above on a regular basis

For each periodic/ final report: preparation and distribution of the report
Monitoring part: presentation of data and information (‘facts and figures’)
e acomprehensive gathering of information

e atransparent, objective presentation of these data

Evaluation part:

o drawing conclusions on achievements from the monitoring data and from other sources
(internal/external);

e making an objective analysis of the project achievements and difficulties, strengths/ weaknesses,
excternal risks/ opportunities,

e retroacting on project strategies and management: conclusions/recommendations for the future

Reporting guidelines set in each Daphne Grant Agreement (contract)

Aims of the project

Answer the following questions: What problem did the project aim to address? Who are the
beneficiaries? What was the expected result? If the Commission formulated
conditions/recommendations in its selection letter, how were these fulfilled?

Implementation of the project

Answer the following points: Among the planned activities, outline those that were
implemented. Similarly, outline those that were not implemented and explain the underlying
reasons for this. Were any unforeseen activities implemented? Did you revise the timetable at any
point and why? Describe the role, the activities and the contributions of every partner.

You should start with a recapitulative table, from the schedule included in the Grant Agreement:
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MONTHS

Activity

Nov Dec

Jan

Fév

Mars

Auvril

Mai Juin  |Juillet JAoOt |Sept [Oct

1. Réunion préparatoire des partenaires
principaux X

2. Production du contenu de la formation X

3.Identification et sélection des
participants/partenaires

3b Testing the training programme on a
sample of 12 trainees

4. Séminaire de formation des
formateurs en Belgique

5. Préparation des 16 séminaires
nationaux

6. Séminaires nationaux

7. Compte-rendu et conclusions
8—& USIOR G Sy abus-et-des-outis-de

X: planned timing of activities — in the proposal,

in grey: actual timing of activities,

in italics: new, unforeseen activities;

in strike-throngh: activity not implemented.

You might consider adding another explanatory chart, showing the activities, a description of

them and an outline of difficulties met and solutions found.

You should also outline the role, activities and contributions of every partner. This could also be
done in the form of a table, for example:

PARTNERS PLANNED ROLE ACTUAL ROLE
(from Application Form and
partnership declaration)

Partner 1 Organising the conference As foreseen — organised the

conference

Partner 2 Preparing a brochure Did not do it because ...

Partner 3 Giving lectures in the training | Did so, but also developed the
courses brochure

Etc.

Results and impacts of the project

Answer the following questions: Which results were obtained from the activities described
above? How did you evaluate the results? What did you learn from that evaluation? How were
the ultimate beneficiaries involved in the project and in the evaluation of the results? What are
the impacts of the results on beneficiaries and/or other audiences?

For each ‘expected result, the following must be defined ex-ante and monitored

continuously/periodically:

e identification of the specific data to monitor/collect/store
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e who will collect these data? How? Whete?

e  When? How often?

Examples of various types of expected results or ‘indicators’:

Expected results Comments

1. A handbook on ‘how to empower ethnic women’ will be | Very simple

published and distributed.

2. Approximately 2,000-3,000 people will indirectly be involved as | Simple concept; but,
audiences to the performances in each country. needs continuous
monitoring

3. The awareness of parents of the positive and negative aspects of | Complex to monitor
aggression has increased and they have at their disposal tools to
educate children and adolescents to cope with aggression (100
patrents/countty).

4. Decrease in the number of adolescent disappearances; Simple concept;
availability of data?

e Use mainly type 1 and 2
o Use type 3 only if very useful and possible

e Avoid type 4.

Dissemination and follow-up

Answer the following questions: How and to whom did you disseminate your results? What are
your intentions for further dissemination? What do you think the follow-up of your project
should be? What are your plans to ensure yourself (part of) this follow-up? How did you ensure
the visibility of the European Commission’s contribution to this project?

Conclusions

Sum up in a short paragraph what your project has achieved, its impact on beneficiaries and what
remains to be done. Please bear in mind that this paragraph will be used as the summary report
that the Commission will circulate widely via the Daphne web site and other means. Therefore,
ensure that it is concise, right to the point, explicit and attractive.
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Annexes
1. List of keywords describing best your project (use the form provided);

2. List of materials produced during your project (audio or audio-visual media, publications,
brochures, manuals, posters, CD-Rom, web-site etc.)
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THEMATIC WORKSHOP SUMMARIES

WORKSHOP 1A:
VIOLENCE AGAINST CHILDREN

PROTECTING CHILDREN IN MINORITY GROUPS FROM
VIOLENCE

Doreen Walkinshaw is Head of Fundraising and Marketing with ENABLE Scotland, the largest Scottish
charity for children and adults with learning disabilities, their families and carers. ENABLE Scotland is
recognised nationally as an orgnanisation which leads the way in involving its members and service users at the
heart of its work. Prior to taking up this post, Doreen worked with the national committee of adults with learning
disabilities (ACE) who lead many of the organisation's national and international campaigns. Along with 1 ena
Gillies, Doreen supported ACE during the highly acclaimed anti-bullying campaign which aimed to raise
awareness amongst children and young adults of the effects of bullying on the lives of people with learning
disabilities.

What you need to consider when you plan a project aiming to improve protection of
minority groups of children/young people

e What research/data do you need?

e How do you consult the groups involve

e What do you consider when identifying appropriate partners?

e How can members of the minority group be involved? Should they be involved?

e If they cannot be involved, how can their needs and opinions be taken into account?

What you need to think about in planning and research for your project
e Use research that already exists
e Have to consider the sensitive nature of ethnic minority research

e Most groups had a target group of active members who would be involved in the planning
and research

e Build on previous Daphne Projects

e Useful to have knowledge of wider context — not just your own ‘issue’ but how it links to
other policies, organisations etc

e Use direct evidence and case studies

e Remember to ask the views of target audience about how to solve things - these are often
quite simple!
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e Daphne encourages partners to mix with different groups and share practice and experiences

Involving people

e Use established methods of involving people

e Build in information from young people in the design and solutions
e A prerequisite to involving young people is trust

e They have to know that they can talk about difficult issues

e DPermission from parents/organisations

e Some people cannot give their views and need advocates

e Consequences of disclosure can put people off

e Don’t ask direct questions eg have you been abused?

e Speak to people when they have left institutions — sometimes easier for people to talk about
places when they are no longer connected to them

¢ Informed consent for taking part - tell people of possible outcomes
e Debrief afterwards is very important

e Need to be able to provide some solutions

Measuring impact and results

e Easier to measure impact in projects looking at changing methods rather than projects about
prevention

e How to measure the long term impact can be difficult
e Interviews of target groups

e Set goals and objectives. For example number of institutions closed or number of people
moved

¢ Your work may not produce change but discussion on change which in some cases is an
effective start

e Use websites to measure impact - number of visits
e The amount of information sent out, requests for info.
e Assess the atmosphere in schools to help teacher be less punitive.

¢ Need to consider wider aspect of work — has it had any ‘knock on’ impacts?

Other discussions in workshop
e How to distribute costs especially among lots of partners
¢ How you choose partners; some partners can involve unexpected work.

e Lots of partners can mean fewer outcomes.
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WORKSHOP 1B:
VIOLENCE AGAINST WOMEN:

AWARENESS RAISING AND PROMOTING UNDERSTANDING

Emilie Danel (no photo available) was the project assistant for the Daphne-funded project 1'-Day Europe
against violence against women from July 2004 to February 2006. She coordinated the growing network of 17
Day Europe partners and supporters. Emilie studied Political Science and Sociology in France and Germany. She
Joined Transtec in August 2006 as administrator of technical assistance to the Daphne Programme.

Petra Burcikovi (above right) is director and national coordinator of La Strada Czech Republic, a member of
the La Strada International Association focusing on prevention of trafficking in human beings and on defence of
the rights of trafficked people. Before 2003, Petra worked for three years for the Czech Republic Government
Conncil for Human Rights as a lawyer responsible for overall operation of the Council’s Expert Sections against
Torture and on Elimination of Discrimination against Women, for drafting and editing relevant reports under the
UN treaty system and advocating them before treaty supervisory bodies. She was also responsible for drafting
legislative and other measures designed to ensure better protection of human rights in the two respective areas in the
Czech Republic. She speaks at international and national events and is an author and co-author of papers and
publications on the issue of human trafficking.

V-Day Europe : Raising awareness on violence against women through cultural events.

The V-Day Europe network was set up officially in 2003 thanks to the support of the Daphne
Programme. Partners in four countries (France, Germany, Luxembourg and the UK) decided to
join forces to spread V-Day’s message and to support V-Day organisers in Europe offering
information in English, French and German. This movement was launched in November 2003.
The national partners help local groups such as students, women’s groups, community groups
and religious groups to join the V-Day campaign and organise benefit performances of The
Vagina Monologues.

In 2005 the European Commission renewed its financial support allowing the network to expand
into other European countries: France, Belgium, the Czech Republic, Lithuania, Finland and
Iceland were the official partners.

V-Day Europe was celebrated in Brussels, the capital of the European Union, with a two-day
seminar and a special benefit performance of The 1 agina Monologues, a fantastic opportunity to
strengthen the network and meet new potential partners from diverse countries in Europe and
beyond.

The main objectives of V-Day Europe are :

e To inform through V-Day events, the website and other information material. Through the
events in particular, to make direct links made between the general public and organisations
working with victims

e To empower: the theatre play The 1V agina Monologues is incredibly empowering for women of
all backgrounds and receives very positive feedback from the audience.
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e To make the issue visible: V-Day Europe aims at giving public visibility to the issue of
violence against women.

V-Day project 2003/2004
Project objective:

Implement the V-Day concept in Europe by promoting it in four partner countries (France, UK,
Luxembourg, Germany).

Target groups:

Public opinion, potential V-Day organisers and V-Day partners.
Beneficiaries:

Women and girls (by putting on a performance and by seeing it).
Tools:

Four big events in the four partner countries;

Website (in French, English and German);

Publication of the results in form of a trilingual publication.
Evaluation:

The evaluation was done by an external institution.

V-Day project 2005: V-Day Europe Use of results

This project included partners in the UK, France, Belgium, Finland, Lithuania, the Czech
Republic, Germany, Spain and Iceland.

Project objective:

To extend the network and disseminate the results to new partners and new countries.

Target groups:

Public opinion, young women, potential V-Day organisers, V-Day organisers, media, politicians.
Beneficiaries:

Women and girls

Tools:

e Buropean Seminar gathering 60 participants and from 18 different countries: Fach partner
was invited and was asked to bring a young person. Other young V-Day organisers and
supporters present. Introduction of the movement, exercises, discussion, presentation of
original and successful campaigns, question and answers, conference with experts, screening
of a documentary on the movement).

e V-Day France (partner) organised a European benefit performance to close the workshop
(38 European personalities on stage). Wide media coverage.

e Celebrities can be a great tool to raise awareness

e Secondment of a V-Day Europe staff member to partner countries to develop national
implementation strategies.
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e Website: new design (user friendly), translation in English, French, German and Spanish.
(tool relevant in connection to events and/or promotion of the website, through newsletters
for example).

e Bi-monthly newsletters

e Briefing pack for V-Day organisers (included feedback from workshop participants)

e 110 events across Europe by V-Day Organisers (this year in new countries, more events in
countries where V-Day was already implemented)

e Postcard campaign to be used in all partner countries

Evaluation:

For the second project, the evaluation was run internally, based on the model of the previous
year’s evaluation. Evaluation tools included questionnaires, analysis of the contact database,
analysis of the website statistics, especially before and after the Seminar, analysis of the events
organised.

La Strada

The aim of the workshop was to demonstrate and discuss the fact that to make a real difference
to attitudes and behaviours, awareness raising actions must be precisely targeted, and be based
on a thorough study of the nature, motivations and receptiveness of the target audience. At the
same time, they have to reflect the need to avoid negative repercussions putting women at risk of
harm, or give rise to misunderstandings or over-simplification. In addition, the workshop will
also emphasise that the primary objective of an awareness-raising action is to inform, clarify and
enlighten instead of frightening or judging.

The workshop design was to a large extent based on interactive activities. These allowed all the
participants with varying level of knowledge and experience with awareness-raising activities to
voice and share their ideas and thus facilitate information and experience exchange.

The workshop was divided into three parts, each designed to serve a particular purpose on the
way to achieve the above objectives. It started with an interactive session aiming at stimulating
discussion on choosing the right vehicles of awareness-raising action, ways to reach a particular
target audience and partially also touch the issue of developing appropriate messages. Through
sharing concrete examples participants were able to understand why particular vehicles are
suitable for one target group and may be useless or even harmful for another target group and
how the empowerment principle may be translated in specific awareness-raising tools.

The second part briefly summarised the basic principles of prevention and awareness-raising
activities by way of a short presentation with practical information gained in the first interactive
session and some theoretical background (empowerment, non-judgmental approach, importance
of language etc.).

In the last part of the workshop, participants were split into working groups that, based on
previous input, discussed the issues of planning and measuring an awareness-raising action and
will briefly get back to the issue of developing an appropriate message. The discussion continued
among the whole group with a particular emphasis on identifying and examining specific good
practices and on getting feedback from facilitators and other participants.

In conclusion, the facilitators summarised the main outcomes of the workshop and identified
challenges to acknowledge difficulties and support the group in trying to find innovative or even
unconventional solutions.
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Exercise 1: Comments on different awareness-raising materials:

The main outcomes of the exercise were the following:

The participants stressed the importance to define and know the target groups to develop an
awareness-raising campaign. The following questions have to be answered: how does the
target group think? How will it react to the campaign? An example is that young people
would be more receptive to cartoons.

We have to be aware that there can be different target groups that will need very different
forms of material/campaign: public opinion (simple message), professionals (resources, links
with other organisations, CD-Roms can therefore be a good support), women in general,
victims, etc.

Visuals are very important, but more important is to be aware of the message they deliver.

In this perspective, it is very important to take the cultural context into account (a
design/colour can be seen as positive or negative, depending on the countty, or can deliver a
totally different message)

The participants noted the positive effect of materials that can be used in everyday life
(lighter, mirror, etc).

Exercise 2: How to evaluate the impact of a campaign?

The main outcomes of the exercise were the following:

We could identify two different groups of tools to evaluate the impact of a campaign:

Quantitative evaluation tools to asses the number of people reached through the campaign:

- Number of audience members (events)

- Number of participants (workshop)

- Number of calls at the hotline after a campaign

- Number of leaflet produced and distributed

- Website statistics (comparison before/after the campaign/ event)

- Media coverage (can be difficult to assess)

Qualitative evaluation tools to assess the quality of the campaign and its capacity to change the
situation:
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- Questionnaires (here the participants noticed that the questionnaires can be
difficult to collect)

- Survey of level of awareness (this tool can be expensive to develop)
- Tests on focus groups

- Interviews

- Long-term follow-up

- Actual political change

- Actual change in the mentalities

- Reduction of violence against women.



WORKSHOP 2A:
VIOLENCE AGAINST CHILDREN AND YOUNG PEOPLE:

BULLYING AT SCHOOL, IN THE COMMUNITY AND
CYBER-BULLYING

Robertas Povilaitis is a psychologist, head of Childline (Lithnania) and leader of the anti-bullying campaign
Stop bullying’. He is actively involved in transferability of international experience on effective methods of
prevention of various forms of violence, especially bullying, to Lithuania. Robertas is coordinator of a Daphne
project aiming to create bullying-free schools in Lithuania and Latvia (coordinating organisation — Children
Support Centre).

Mary Louise Morris is an experienced Internet professional who has been working with electronic media since
1996. After gaining a Masters degree in interactive media design, she worked for seven years in a variety of sectors
helping to design and manage interactive projects, from CD-Roms to large-scale corporate Internet projects. Before
Joining Childnet, she worked as an ICT teacher in primary schools and summer camps for children aged 5 to 16.
At Childnet she heads the awareness and education projects, and the train the trainer programme, training police
Jorces, parents and other professionals in Internet safety. She is the author of Childnet's Know I'T ALL resource
for secondary schools.

Bullying: an example from Lithuania

In Lithuania almost 70 per cent of boys around the age of 13 years experienced bullying at least
once in the previous months. Bullying is a form of violence. There are other forms of violence
with similar patterns. For example male suicide and youth homicide in Lithuania are also the
highest in Europe.

What is bullying and why is it happening?

There may be some relationship between bullying and cultural values, for example the value of
tolerance is not rated highly by families in Lithuania; there is perhaps a relationship between this
and the high level of bullying.

The US Centre for Study and Prevention of Violence (University of Colorado) reviewed 600
violence prevention programmes and identified 12 as most effective. These are very effective
programmes but they are not known about. There is an obvious lack of support for preventative
programmes.

Furthermore the government does not do much to support a preventative programme of
violence against children since but 0.31 per cent of the budget against violence was dedicated to
bullying. And yet 70 per cent of children are experiencing bullying. If you don’t bully you get
alienated.

Why are there such big differences in responding to bullying?

Teacher training: It’s a question of training teachers. Bullying will be worse in schools if
teachers don’t model appropriate use of power. In Finland they have tried to change teachers’
attitudes, to make teachers more respectful towards students.

Must look at overall welfare system: Perhaps to answer this question we must know more
about social structures in countries. For example, in communist countries there is a problem with
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changing values. Children are taught that that they are very important and so when children meet
each other they fight. These countries don’t talk much about bullying. They are only now
thinking about prevention and it is complicated to design these programmes. Most of the energy
is concentrated on solving the consequences rather than on prevention.

Social factors which influence bullying: There are several factors which influence bullying:
one is lack of information. Parents do not have the necessary info or critical skills to help their
children. Another factor is family relationships. What happens at school are teachers taught how
to cope with the problem. There are very few studies which show how children feel about
bullying, whether they are bully or victim. Some studies relate bullying with gender, in some
countries gitls are bullied much more than boys. Do we have programmes to try to help children
to cope? Prevention is important. Welfare systems must get involved and give money. One of
the solutions is to see whether we put more emphasis on bullying on children.

Suggestions
e Use the Daphne Programme to put more emphasis into European mental health policy.

e Childline (Czech Republic) listen to children, 2.000 calls a day and 70 per cent of these calls
are about bullying. It is much wider than thought. Different forms of bullying between girls
and boys. The most effective way that Childline has found to create change is raising
awareness, with teachers and parents, doctors and anyone who comes into contact with a

child.

e Networking and working together is important. This problem needs a 360 degree approach .
More cross disciplinary cooperation is needed.

e Spreading good practice is a good way of doing things. Spreading good practice — depends
on money, trained staff, resources make an important difference.

e Adopting existing programmes: There are certain tried and tested awareness and education
programmes that are proved to be effective. There needs to be more awareness about which
programmes exist across Europe. Many programmes have been adopted from the UK. It is
important to know where to find info about programmes.

Cyber-bullying

Childnet is a charity working to help make the Internet a great and safe place for all children.
Childnet works mainly with education and raising awareness. Children lack the space for
discussing with adults the internet safety, so it is a need to educate parents and other adults to
talk with children.

Cyber bullying is sending or posting harmful or cruel text or images using the Internet or other
digital communication devices. It helps to differentiate between the joke and the bullying
behavior. Technology is very intimate thing for children: “if you take my mobile phone you take
away a part of me”. In Cyber-bullying the motivations for bullying can be wider. There are some
differences between the ordinary bullying and cyber bullying:

e No escape (mobile phone 24/7)

e Wider scope of dissemination of hurtful material
e Anonymity

e Lack of closure

e Less likely to report to a parent.
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The research shows the difference between how children experience cyber-bullying and how
parents are aware about this — there are many children experienced cyber-bullying and parents
are very little aware of it.

e Children worry about the Internet. Some 48 per cent of daily users worry about being
contacted by ‘dangerous people’.

¢ One third of 9-19 year olds who go online at least once a week report having received
unwanted sexual (31 per cent) or nasty comments (33 per cent) via email, chat, instant
message or text message. Only 7 per cent of parents think their child has received such
comments.

e 57 per cent of 9-19 yr olds have come into contact with online pornography. Only 16 per
cent of parents think that their child has seen pornography on the Internet

e 11 per cent of children claim to have seen racist material only 4 per cent of parents know of
this

49 per cent of kids say that they have given out personal information; 5 per cent of parents think
their child has given out such information

Educational: The Know IT AL CD-Rom was developed and sent to secondary schools for
educational purposes about cyber-bullying.

31



WORKSHOP 2B:

VIOLENCE AGAINST
WOMEN:

WORKING WITH VICTIMS
AND PERPETRATORS

Stefan Beckmann is coordinator of the Daphne project Work with perpetrators of domestic violence
in Burope. He holds a Masters Degree in Education and was the lead person in a German project Evaluation
of intervention projects against domestic violence (WiBIG), which evaluated eight perpetrator
programmes. Currently he is working with a group of German practitioners of perpetrator programmes on a
recommendation paper for minimum standards for work with violent men in cases of domestic violence.

Dr. Els Leye is a researcher attached to the International Centre for Reproductive Health (ICRH), at Ghent
University in Belgium. She is a specialist in research on violence against women, and more particularly on female
genital nmutilation (FGM) among practising communities in Enrope. She has several years’ experience in Daphne
project management on the issue of FGM. She is also responsible for the topic FGM in Europe in the
Sframework of the ICRH as a World Health Organisation Collaborating Centre. She has published several
papers on FGM and other manuscripts related to violence against women.

ICRH’s Daphne experience

A short presentation of the four Daphne projects that ICRH has coordinated was made:
e 1997: Towards a consensus in Europe regarding female genital mutilation (FGM)

e 1999: Establishing a European Network for the Prevention of FGM

e 2002: Evaluating legislation on FGM in Europe

e 2004: Strengthening the European Network for the Prevention of FGM.

These projects focused on various aspects of the issue of FGM among practising communities in
Europe. These projects did not involve perpetrators (the excisors). We have always worked with
‘intermediaries’, those that work with the victims (health professionals, outreach workers,
teachers, police and others), and not directly with the beneficiaries. However, in some cases the
end beneficiaries were included (women who had undergone FGM), in cases where they are
involved in one of the NGOs or community-based organisations as partner in the project.

In coordinating these four projects, we have drawn some lessons regarding the methodology for
planning a project and ensuring cooperation and access to beneficiaries and target groups:

e We have always used a participatory approach in (1) setting priorities for projects; (2)
designing the project; (3) dissemination of results. This approach entails close collaboration
with the target groups and beneficiaries. We have done this several times by organising
workshops where such priorities were discussed with the target groups (intermediaries e.g.
outreach workers; police; teachers; etc.). Where possible, we have chosen our partners among
the target groups. As an academic institution, we do not select our partners exclusively
among other academic institutions, but also among NGOs and community-based
organisations working towards the prevention of violence. The implementation of the
project is done together with the partners, and we monitor the project through regular
workshops and steering committee meetings.
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e Within the four projects, we act as facilitator, for example in providing technical assistance to
establish a network. The concept of the projects has never been designed top-down, rather
bottom-up, through identifying work priorities during workshops, meetings with the
intermediaries/beneficiaties. ICRH has been facilitator in creating these possibilities to meet
and discuss.

e THinally, the creation of the European Network for the Prevention of FGM has been vital in
accessing communities. Within this network, many NGOs and community-based
organisation are joined from all over Europe.

Obstacles encountered

e The dissemination of results is not always feasible within the short term of these projects and
within the limited budget

e Working with a network to define priorities has proven to be worthwhile, but it has to be
taken into account that this process is time-consuming.

The experience of Dissens

In contrast to the work with battered women (the majority of victims of domestic violence), the
work with perpetrators of domestic violence is a rather new kind of work. There is little
experience about on what is the ‘best way’ in this field of work. But there exist some experiences
about what seems a ‘good way’ of working with abusive men in cases of domestic violence.

In all cases of working with victims and/or perpetrators of domestic violence, it is very
important to ensure the safety of the victims. That means every intervention act must be checked
to ascertain whether the safety of the victims is endangered through the intervention or not. That
is the most important aspect for any intervention acts in cases of domestic violence.

Especially for work with perpetrators, it is very important to ensure the safety of the victims.
Otherwise it is possible that the perpetrators abuse their attendance on a programme to further
manipulate or control the victims. Questions are for example; how do the female partners of the
programme participants get information about the attendance of their partner? How do the
female partners get information about the programme’s contents?

Another important question involves how to motivate the perpetrator to attend a perpetrator
programme. Most current perpetrator programmes work with men referred by the justice
department to participate in a programme. International and our own German experience show
that this is a good way of motivating men to attend a perpetrator programme. For projects that
work with these men, the challenge is to find means to change their external, imposed
motivation into an internal, personal motivation. What can be done to show the participating
men the value of attending?

Also important is the question of what the limitations are of working with these men. Talse
hopes or expectations can raise the risk for the victims being again battered by their partners.

Another group of men participating to the programmes are not offered by courts (justice) or
other (state) institutions. These men are often called self- and/ or wife-mandated men. But it
seems, and this is our own German experience too, that not enough men fall into this group to
make it plausible to set up groups to work with them.

In relation to safety of the victims and to get enough participants to run a perpetrator
programme, it seems important for the programmes to be part of an intervention context in
cases of domestic violence That means that the programmes are an active part of an intervention
project or other institutionalised network for inter-agency and community cooperation (eg.
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roundtables in cases of domestic violence). Perpetrator programmes should not be run in
isolation. They should be part of constructive contact and interchange with other professionals
in this field.

Working with perpetrators of domestic violence should be part of an intervention system that as
a whole aims to reduce or end domestic violence rather than deal with isolated elements of it.
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CLOSING PLENARY
THE ‘EUROPEAN-NESS OF DAPHNE PROJECTS
INGRID BELLANDER-TODINO AND JUNE KANE

It is important to remember that the Daphne Programme is a European programme. Funds that
are received from Daphne are not simply equivalent to funding you might receive from your
national government or from a national or local funding body. In creating and sustaining
Daphne, the European Commission had expectations that projects funded would be ‘European’
projects and contribute to European action.

Over the years this has been achieved to varying degrees. Each year, many applications are still
received for projects that are essentially national or even local, or that represent a group of
effectively isolated national actions joined together in a loose partnership. These applications do
not score well in the ‘Buropean added value’ part of the selection process.

So what exactly does ‘being European’ mean?

A project can be European in many different ways, some of which are quite easy to achieve and
some of which require considerable thought and time:

Identifying issues that cross borders

Despite differences among the 25 Member States, it is clear that there are many common
challenges facing all the countries, especially in relation to human rights, social welfare and
problems such as violence. Although most Daphne projects are born of an observed local need
— since the applicant organizations are generally grassroots bodies that see a need close by and
want to do something about it — a little bit of research and consultation often shows that this
local need exists in many places across Europe. Sometimes there are equivalences that suggest
common issues — for example, poor or underprivileged areas exist in all 25 Member States and
may share challenges that cross national boundaries. Rural areas across Europe have common
issues to deal with.

The first step in planning a Daphne project that will be truly European is to give thought to the
problem to be tackled and how it ‘translates’ in other European Member States.

Geographical coverage (research and data, action, impact)

In implementation terms, this is likely to give rise to a project which has broad geographical
coverage. That means that research will be carried out or data collected in more than one
country, and this presupposes agreed parameters and methodologies across the region. The
actions planned will take place in more than one country and, again, should be based on
methodologies and processes that have been discussed and agreed among implementing
partners, so that they are consistent but also take into account the partners’ knowledge of their
country. Importantly, the impact of the project — its results — should be felt in more than one
country.

Partnerships, networks and exchange

To be able to plan and implement a project that crosses borders, you need to have partners in
other countries of Europe. This allows you to work across borders but also to build into the
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project methodology and outcomes the knowledge and understanding that partners have of the
situation and context of their country. Partnerships allow individual strengths to be used to
increase understanding and potential impact. They also, of course, bring with them
implementation challenges — you will have to deal with language differences, different
understandings of the concepts, different kinds and levels of experience and different ways of
doing things. This is part of the richness of Daphne, that you have the chance to learn from
others, to share your experience and together to build a project that transcends national action
and is really different in its European-ness.

Networks that cross borders also allow this rich inter-play of experiences, as do staff exchanges
and study visits that are designed to promote exchange of ideas and knowledge.

Adaptability, replicability, potential

All Daphne projects should have built into them the possibility of being adapted for use in other
countries, or reproduced in other languages, for example, or at the very least the potential of
being developed further so that they can grow into something bigger and broader.

This means that your Daphne project does not have to cover all 25 Member States in the first
stage. Most Daphne projects operate at first in three or four countries only, although in reality
now that there are 25 Member States this is quite limited and we would like projects where
possible to look more broadly if they can. Every project, however, no matter how limited in the
first stage, should include plans to explore the potential of the project to being extended into
other Member States, all 25 if possible, and should result at the very least in some
recommendations ot indications of how this can be done.

From its very outset, Daphne has aimed to support projects that take risks, try out new methods
and tackle unconventional issues. This presupposes that lessons will come out of the projects
and that these lessons can be used as a foundation for developing further our understanding and
potential to act against violence. The more you approach your project activity with this in mind,
the more European your project is likely to be.

Implementing European policy and lessons-learned

Daphne also seeks to promote projects that specifically implement European policy, with a view
to learning lessons about how such policies can be successfully applied or where they need to be
refined. In reality, though, very few applications that we receive refer to European policies or
attempt to show how the project activity relates to European policy.

We have, in Daphne, a real chance to build bridges between policies that come out of the
European institutions and the reality of life for children, young people and women in Europe.
We are the ones who can test the policies and see how they can work. If we do not develop
ways of implementing them, then policies remain simply documents in a fat file somewhere in
Brussels.

Contributing to European policy debate

Similarly, the actions that we take through Daphne projects can significantly contribute to the
development of European policy if we plan them that way. It’s clear that a research report or
study that is actively disseminated to those developing policies is going to make a contribution of
some kind. But direct action can also feed into policy. For example, partners running refuges for
families experiencing domestic violence know better than anyone the services that the families
need and the gaps in those services that may exist. If these are outlined in a final report with
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recommendations for actions that need to be taken, then these can be shared with policy makers
who may be looking at developing standards for comprehensive victim support.

In short, never under-estimate the links between FEuropean policy and your Daphne project.
These links work in both directions — your project should attempt to grow out of European
policy but it should also aim to contribute to it. The links will only work, however, if you plan
your project to make them work.

Always remember that your Daphne project is ‘Buropean’. Take the opportunity that Daphne
gives you to create something new and bigger than you can do when you are working alone.
Look for the potential your project has to impact on more children, young people and women
than you could ever have imagined. Ultimately that is what we want — to be of benefit to all
Europeans in the 25 Member States.
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Project |Name organisation Title |First |Name Address Country E-mail Website
name

number

2005- Evangelischen Fachhochschule Freiburg [Ms.  [Maike  |Rénnau Bugginger Str. 38 | GERMANY |roennau@efh- http://www.eth-

1/004/WY |e.V., Zentrum fiir Kinder- und freiburg.de freiburg.de/

C Jugendforschung (ZfK]J)

2005- Evangelischen Fachhochschule Freiburg | Mr. Klaus Frohlich- Bugginger Str. 38 | GERMANY | froehlich- http:/ /www.eth-

1/004/WY |e. V., Zentrum fur Kinder- und Gildhoff oildhoff(@eth- freiburg.de

C Jugendforschung (ZfK]J) freiburg.de

2005- Halmstad University Mr. |Bengt [Dahlqvist [Bow 823 SWEDEN | bengt.dahlqvist@ia.

1/004/WY hh.se

C

2005- The National Association of Victims Ms Susie Wortley Cranmer House, |ENGLAND |susie.wotlev@victi |http://www.victi

1/006/W | Support Schemes 39 Brixton Road msupport.org.uk msupport.org.uk
L

2005- Watsaw Metropolitan Police/Komenda |Mt.  [Mikolaj |Linda Nowolipie 2 POLAND mikolajlinda@polic | http://www.wars

1/014/WC |Stoleczna Policji Street jawaw.pl zawa.policja.gov.
pl/

2005- Warsaw Metropolitan Police/Komenda |Ms.  |Malgorz |Zadorozna |Nowolipie 2 POLAND gosiak@megapolis. |http://www.wars

1/014/WC |Stoleczna Policji ata Street pl zawa.policja.gov.
pl/

2005- Poznan City Hall (Urzad Miasta Ms.  |Aleksan [Kowalska [Pl Kolegiacki 17 |POLAND bfe@um.poznan.pl |http://www.city.

1/019/C Poznania) dra poznan.pl/

2005- Broken Rainbow e.V. Ms. Constan |Ohms c/o DEUTSCHL [Frankfurt@broken- |http://www.bro

1/034/W ce Vertriebsbiiro, AND rainbow.de ken-rainbow.de/

Merseburger Str.
4
2005- Association for the psychosocial health | M. Toannis |Tsiantis 19 Agiou loannou| GREECE info@epsype.gr http://www.epsy
1/040/YC |of children and adolescents Theologou, pe.gt/
(AP.H.CA) Holargos
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2005- Mediterranean Institute of Gender Ms. Susana | Pavlou 40, CYPRUS susana@medinstge | http://www.med
1/041/WY |Studies Makedonitissas nderstudies.org insteenderstudies
Avenue .org/

2005- A-Clinic Foundation Mr.  [Antti Jarventaus  |Paasivuorenkatu |FINLAND |antti.jarventaus@a- |http://www.a-

1/043/YC 2A klinikka.fi Klinikka.fi/

2005- Council of the Baltic Sea States, Mr.  |Lars Loof P.O. Box 2010 SWEDEN |lars.Joof@cbss.st http://www.chil

1/049/Y | Children's Unit dcentre.info/

2005- Child Helpline International Mr.  |Ruud van den Prinsengracht 468 [NETHERLA |rudi@childghelpline | http://www.chil

1/061/YC Hurk NDS international.org dhelplincinternati
onal.org/

2005- Stichting dr. Hilda Verwey-Jonker Mr.  [Hugo Swinnen Kromme NETHERLA |hswinnen@verwey- |http://www.ver

1/063/YC |Instituut Nieuwegracht 6 |NDS jonker.nl wey-jonker.nl/

2005- obcanské sdruzeni Vzajemné souziti Ms.  |Hana Sevcikova  [30.dubna 3 CZECH vzajemne.souziti@fi | http://web.iol.cz

1/065/WC |(NGO Life Together) REPUBLIC |scali.cz vzajemnesouziti
L

2005- Asociacién de Mujeres para la Insercién [Ms. [ Maria de la Pau Guardia 14, bajos |SPAIN mariona@surt.org | http://www.surt.

1/067/W  |laboral (SURT) org/

2005- London School of Hygiene & Tropical |[Ms. |Cathy Zimmerman | Keppel Street ENGLAND | cathy.zimmerman(@, | http://www.Isht

1/069/W | Medicine Ishtm.ac.uk m.ac.uk/

2005- proFem o.p.s., Konzultacn{ stredisko Ms.  [Ivana Spoustova | Gorazdova 20 CZECH profem@ecn.cz http://www.prof

1/072/W  |pro zenské projekty (Consulting Centre REPUBLIC em.cz

of Women's Projects)

2005- Centre de Protection de 'Enfant, Ms. | Sylvie Bianchi Place Raoul BELGIUM |sylvie bianchi@hot |http://users.skvn

1/075/WC |1'Accueil, a.s.b.1. Nachez, 12 mail.com et.be/etudesup.c
cb/ACC
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2005- Children Support Centre (Paramos Ms.  |Jurgita |Valiukeviciu |Latviu 19a-8 LITHUANI |smilte@vaikulinija.lt | http://www.pve.
1/078/C vaikams centras) te A It/
2005- Catholic University of Applied Sciences, [Mr. [ Michael |Klein Worthstrasse 10 | GERMANY | mikle@kfhnw.de  |http://www.kfh
1/080/WY |Centre of Excellence on Applied nw.de/;
C Addictions Research http://www.suc
htforschung.org
2005- Catholic University of Applied Sciences, [Ms.  [Danielle |Reuber Worthstrasse 10 | GERMANY | d.reuber@kthnw.de |http://www.kth
1/080/WY |Centre of Excellence on Applied nw.de/;
C Addictions Research http://www.suc
htforschung.org
2005- Steirische Gesellschaft zur Férderung  [Ms.  [Doris Hoffmann |Mozartgasse 14 a [AUSTRIA hoffmann@seniorw | http://www.seni
1/088/W |der Alterswissenschaften und des eb.at orweb.at/
Seniorenstudiums an der Universitit
Graz
2005- Centre d'Information du Kurdistan Ms. |Eyyup [Doru 147 Rue Lafayette [FRANCE e.doru@wanadoo.fr
1/093/W
2005- International Free Women's Foundation |Ms. [ Ann- Kowarsch | Willebrordusplein |[NETHERLA |info@freewomensf |http://www.free
1/093/W  |(IFWF) (Internationale Vtije Vrouwen Kristin 10a NDS oundation.org womensfoundati
Stichting) on.org/
2005- Radiofabrik - Verein freier Rundfunk Ms. |Eva Schmidhube |Josef-Preis-Allee | AUSTRIA e.schmidhuber@rad | http://www.radi
1/099/WY |Salzburg t 16 iofabrik.at ofabrik.at/
2005- Together a.s.b.l. Ms.  |Magdale |Jakubowska |1 bis rue de FRANCE magdalenajakubows |http://www.toge
1/120/YC na Castelnau ka@yvahoo.com.hk |ther-asbl.com/
2005- Inter Actions Mr. |Luc Wendling |16 rue Fort LUXEMBO |luc.wendling@vol.l
1/120/YC Walllis URG u
2005- University of Modena and Reggio Ms. |Laura De Fazio Via Universita 4 |[ITALY defazioJaura@unim | http://www.uni
1/125/W  |Emilia o.it more.it/
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2005- University of Zaragoza Ms.  |Esther [Oliver Ronda SPAIN estheroliver2006@h | http://www.uniz
1/127/Y Misericordia 1 otmail.com ar.es/
2005- A.LA.S. Associazione Italiana per Mr. |Evert- [Hoogerwerf |Via Ferrara, 32 ITALY hoogerwerf(@ausilio | http://www.aias
1/136/YC |1'Assistenza agli Spastici Provincia di Jan teca.org bo.it/
Bologna onlus
2005- Gijén City Council Ms.  |Maria Godas Canga Argtielles |SPAIN mgibanez@gijon.es |http://www.gijo
1/153/WY Ibanez 16-18 n.es/
2005- Asociacién Altea-Espafia para la Mr.  [Rosario |Rico Maroto |Pda. Pla de ESPANA altea-europa@ctv.es | http://www.ctv.
1/155/YC |Investigacién y Formacién en la Accién Castell, 119 es/USERS /altea-
Social europa
2005- Surrey County Council Mr. |Vincent [O'Connell |[County Hall, ENGLAND |vincent.oconnell@s |http://www.surr
1/172/WY Penrhyn Road, urrevec.cov.uk evcc.cov.uk
C European Office,
Room 302
2005- CESIS - Centro de Estudos para a Ms.  |Isabel  |Baptista Av. Anténio PORTUGAL |isabel.baptista@cesi | http://www.cesi
1/177/WY |Intervencio Social Augusto de s.org s.org/
C Aguiar 199-2°
Dto
2005- AWO Landesjugendwerk Thiiringen Ms. | Christin | Voigt Pfeiffersgasse 12 | GERMANY | christin.voigt@awo- | http://www.jw-
1/185/Y |eV. thueringen.de zukunft.de/
2005- AWO Landesjugendwerk Thiiringen Ms.  |Barbara [Lochner Pfeiffersgasse 12 | GERMANY |barbaralochner@a |http://www.jw-
1/185/Y |e.V. wo-thueringen.de  |zukunft.de
2005- Dissens e.V. Mr.  |Ludger [Jungnitz Allee der GERMANY |ludger.jungnitz@dis | http://www.diss
1/217/W Kosmonauten 67 sens.de ens.de/
2005- Turun Naiskeskus-yhdistys ry - Turku  [Ms.  |Raija Ala-Lipasti |Uudenmaankatu [FINLAND |raija.ala- http://www.a
1/226/W | Women's Centre 1 lipasti@appelsiinipu | elsiinipuu.net
u.net
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2005- La Strada Ceska Republica Ms.  |Petra Kutalkova |Borivojova 105 |CZECH petra@strada.cz http:/ /www.stra

1/232/Y REPUBLIC da.cz/

2005- ENABLE Ms. Lena Gillies 6th floor, 7 SCOTLAND |lena.gillies(@enable. |http://www.ena

1/236/WY Buchanan street org.uk ble.otrg.uk/

C

2005- County Council of Virmland, Dep of ~ |Ms. [Asa Lofvenberg |Landstingshuset [SWEDEN asalofvenberg@liv. |http://www.liv.s

1/249/WY |Research and Public Health se e/

C

2005- Sdruzenf Linka bezpeci detf a mladeze | Ms Jarmila | Knight Ustavn{ 91/95 CZECH j.knight@detskapra |http://www.link

1/265/C REPUBLIC |va.cz abezpeci.cz/;

http://www.dets
kaprava.cz/

2005- Centro interdipartimentale di ricercae  [Ms. [Cinzia |Clemente |Via Anghinoni, 3 [ITALY cinzia.clemente(@ce |http://www.cent

1/286/WY [servizi sui diritti della persona e dei ntrodirittiumani.uni | rodirittiumani.uni
popoli, Universita degli studi di Padova pd.it pd.it/

2005- Centro interdipartimentale di ricerca e | Ms. Paola Degani Via Anghinoni, 3 |ITALY p.degani@centrodir |http://www.cent

1/286/WY |servizi sui diritti della persona e dei ittiumani.unipd.it rodirittiumani.uni
popoli, Universita degli studi di Padova pd.it/

2005- Univerza na Primorskem, Znanstveno- |Ms. [Simona |Zavratnik |Garibaldijeva 1 SLOVENIA |Simona.Zavratnik@ | http://www.zrs-

1/307/YC |raziskovalno sredisce Koper Zimic zrs-kp.si kp.si/

2005- Amministrazione Provinciale di Brindisi |Ms.  |Roberta |Carone De Leo, 3 ITALY roberta.carone@pro | http://www.pro

1/309/W vincia.brindisi.it vincia.brindisi.it/

2005- Amministrazione Provinciale di Brindisi |Ms. |Fiorella |Leo De Leo, 3 ITALY fleo@provincia.brin | http://www.pro

1/309/W disi.it vincia.brindisi.it/

2005- Amministrazione Provinciale di Brindisi |{Ms. [Ada Spina De Leo, 3 ITALY maspina@provincia |http://www.pto

1/309/W .brindisi.it vincia.brindisi.it/

42



mailto:petra@strada.cz
http://www.strada.cz/
http://www.strada.cz/
mailto:lena.gillies@enable.org.uk
mailto:lena.gillies@enable.org.uk
http://www.enable.org.uk/
http://www.enable.org.uk/
mailto:asa.lofvenberg@liv.se
mailto:asa.lofvenberg@liv.se
http://www.liv.se/
http://www.liv.se/
mailto:j.knight@detskaprava.cz
mailto:j.knight@detskaprava.cz
http://www.linkabezpeci.cz/
http://www.linkabezpeci.cz/
http://www.detskaprava.cz/
http://www.detskaprava.cz/
mailto:cinzia.clemente@centrodirittiumani.unipd.it
mailto:cinzia.clemente@centrodirittiumani.unipd.it
mailto:cinzia.clemente@centrodirittiumani.unipd.it
http://www.centrodirittiumani.unipd.it/
http://www.centrodirittiumani.unipd.it/
http://www.centrodirittiumani.unipd.it/
mailto:p.degani@centrodirittiumani.unipd.it
mailto:p.degani@centrodirittiumani.unipd.it
http://www.centrodirittiumani.unipd.it/
http://www.centrodirittiumani.unipd.it/
http://www.centrodirittiumani.unipd.it/
mailto:Simona.Zavratnik@zrs-kp.si
mailto:Simona.Zavratnik@zrs-kp.si
http://www.zrs-kp.si/
http://www.zrs-kp.si/
mailto:roberta.carone@provincia.brindisi.it
mailto:roberta.carone@provincia.brindisi.it
http://www.provincia.brindisi.it/
http://www.provincia.brindisi.it/
mailto:fleo@provincia.brindisi.it
mailto:fleo@provincia.brindisi.it
http://www.provincia.brindisi.it/
http://www.provincia.brindisi.it/
mailto:maspina@provincia.brindisi.it
mailto:maspina@provincia.brindisi.it
http://www.provincia.brindisi.it/
http://www.provincia.brindisi.it/

Eva

2005- Open Society Insitute Budapest / Ms. Foldvari Oktoéber 6. utca  |HUNGARY | foldvari@osi.hu http://www.soro
2/030/W  |Budapesti Nyilt Tarsadalom Intézet 12. s.org/women/
Alapitvany

2005- Centre for Forensic and Family Mr. |Kevin [BROWNE [University of ENGLAND |k.d.browne@bham. |http://www.bha
2/037/C Psychology Birmingham, ac.uk m.ac.uk/psvchol

School of ogy

Psychology
2005- Centre for Forensic and Family Ms. |Catherin [Hamilton- [ University of ENGLAND | c.hamilton.l@bham. | http://www.bha
2/037/C | Psychology e Gianchritsis | Birmingham, ac.uk m.ac.uk/psychol

School of ogy

Psychology
2005- Sdruzeni Linka bezpeci detf a mladeze [Ms. [Jarmila |Knight Ustavni 91/95 CZECH j.knight@detskapra |http://www.link
2/039/YC REPUBLIC |va.cz abezpeci.cz/;

http://www.dets
kaprava.cz/
2005- Istituto per gli Studi sui Servizi Sociali  |[Ms.  [Anna D'Ottavi Viale di Villa ITALY istisss(@tiscali.it http:/ /www.istis
2/068/W | (ISTISSS) Maria Pamphili 84 ss.it/
2005- Istituto per gli Studi sui Servizi Sociali  |Ms.  [Emanuel | Micelli Viale di Villa ITALY istisss@ftiscali.it http:/ /www.istis
2/068/W | (ISTISSS) a Pamphili 84 ss.it/
Liudmila | Mecajieva

2005- Centro Nazionale per il Volontariato Ms.  |Rossana |Caselli Via Catalani, 158 |ITALY cav(@centrovolonta |http://www.cent
2/069/YC riato.it rovolontariato.it
2005- Family Planning and Sexual Health Ms.  |Esmeral |Kuliesyte Saltoniskiu 58 LITHUANI |lithfpa@takas.It http:/ /www.spa.l
2/070/WY | Association da A t/
2005- Liberale Beweging voor Mr. |Guido |[Verbrugghe |Livornostraat25 |BELGIUM |guido.verbrugghe(@
2/071/W | Volksontwikkeling (LBV) Ibvvzw.be
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2005- Fédération Internationale des Mzr. André Zawadzki 10 rue Chauchat |FRANCE andre.zawadzki@fia |lemarchedessenio
2/071/W | Associations de Personnes Agées pa.org rs.com/fiapa/

(FIAPA)
2005- National Centre for Professional Ms.  |Liisa Lofman Pyhijirvenkatu 5 |FINLAND  |liisalofman@opeko |http://www.ope
2/072/YC |Development in Education (Opetusalan A fi ko.fi/

koulutuskeskus)
2005- Nuorten Keskus - Evangelical Lutheran |Mr. Markus |Talvio Liisankatu 27 A 5 |[FINLAND | markus.talvio@nuo |http://www.nuo
2/076/YC |Association for Youth in Finland rtenkeskus.fi rtenkeskus.fi/
2005- Nuorten Keskus - Evangelical Lutheran |Ms. Paula Vilkama Liisankatu 27 A 5 |[FINLAND | paula.vilkama@nuo |http://www.nuo
2/076/YC |Association for Youth in Finland rtenkeskus.fi rtenkeskus.fi/
2005- Dipartimento di Psicologia. Seconda Ms. Anna Baldry Via Vivaldi, 43 ITALY anna.baldrv@unina [62.77.43.93
2/086/WC |Universita di Napoli Costanz 2.t

a

2005- Cras Onlus Ms.  |Beatrice [Roselletti Corso Vittorio ITALY b.roselletti@crasonl | http://www.crasi
2/090/C Emanuele 11, 269 us.it talia.it/
WORKSHOP FACILITATORS
2005- ENABLE Ms. Doreen |Walkinshaw |6th floor, 7 SCOTLAND [doreen.walkinshaw |http://www.ena
1/236/WY Buchanan street (@enable.org.uk ble.org.uk
C

V-Day Eutrope Ms. Emilie |Danel 20, Passage dela |FRANCE emilie@vdayeurope. | http://www.vda

bonne Graine org yeurope.org/

2005- La Strada Ceska Republica Ms. | Petra Burcikova  [P.O. Box 305 CZECH petra@strada.cz http://www.stra
1/232/Y REPUBLIC da.cz/
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Childnet International Ms.  |Mary Mortis Studio ENGLAND |MatylLouise@childn | http://www.chil
Louise 14,Brockley Cross et-int.org dnet-int.org/
Business Centre
2005- Children Support Centre (Paramos Mr.  |Robertas | Povilaitis Latviu 192-8 LITHUANI |robertas.povilaitis@, | http://www.pvc.
1/078/C vaikams centras) A mfvu.lt It/
2005- International Centre for Reproductive  |Ms. |Els Leye De Pintelaan 185 |BELGIUM |Els.Leve@UGent.b |http://www.icth.
1/046/WY |Health, Ghent University P3 e org/
2005- Dissens e.V. Mr. |Stefan |[Beckmann |[Allee der GERMANY |stefan.beckmann@, |http://www.diss
1/217/W Kosmonauten 67 dissens.de ens.de/
EUROPEAN COMMISSION
Daphne II Programme Coordinator Mrs. |Ingrid  |Bellander- ingrid.bellander- http://www.euro
Todino todino@cec.eu.int |pa.cuint/comm
justice home/fu
nding/daphne/f
unding daphne
en.htm
Project Officer Ms.  |Joélle Lagast joelle.lagast@cec.eu. | http://www.euro
int pa.euw.int/comm
justice_home/fu
nding/daphne/f
unding daphne
en.htm
Project Officer Ms.  [Ute Marschner ute.marschner@cec. | http://www.curo

eu.int

pa.eu.int/comm

justice home/fu
nding/daphne/f
unding daphne

en.htm
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Deputy Head of Unit, Financial support |{Mr.  [Patrick |Trousson patrick.trousson@c |http://www.euro

for justice, rights and citizenship ec.eu.int pa.eu.int/comm
justice_ home/fu
nding/daphne/f
unding daphne
en.htm

DAPHNE COMMITTEE MEMBERS
Generations and Consumer Protection |Mr.  [Markus | Wolf Franz-Josefs-Kai |AUSTRIA  |Markus.Wolf@bms
51 g.gv.at
Mrs. | Maria Wolf AUSTRIA

Instituut voor de gelijkheid van Ms. Nicola |[D'Hoker BELGIUM

vrouwen en mannen

Ministry of Interior of the Czech Ms. Pavla Zetkova Nad Stolou 3 CZECH zetkova@mvcr.cz

Republic, Crime Prevention Department REPUBLIC

Cyprus Police Headquarters Mr. Kostas | Veis Department C CYPRUS kveis@police.gov.cy

Estonian Police Board M. Reet ZLeisig Pirnu mnt 139 ESTONIA  |reetzeisig@pol.ee

Ministere de 'Emploi, de la cohésion Mrs. |Hélene |Leyland 14 avenue FRANCE helene levland@san

sociale et du logement, Ministere de la Duquesne te.gouv.fr

santé et des solidarités

Bundesministerium fiir Familie, Ms. |Silvia Berke Rochusstr. 8-10 |GERMANY | silvia.berke(@bmfsfj

Senioren, Frauen und Jugend .bund.de

Department for the Coordination of Mr. Peter van der Postbox 90801 NETHERLA |pvdlinden@minszw

Emancipation Policy, Ministry of Social Linden NDS .nl

Affairs and Employment
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Ministry of Interior and Administration, |Mr. Piotr Mierecki Stefana Batorego |POLAND p.mierecki@mswia.
Department of European Union and 5 gov.pl
International Co-operation
Ministry of Interior of the Slovak Ms. Katarina | Zaremska | Pribinova 2 SLOVAK zaremska@minv.sk
Republic REPUBLIC
Ministry of Economy and Public works [Mr.  [Victor |Sancha Castellana 77 SPAIN vsancha@mtas.es
DAPHNE PROGRAMME EXPERT TEAM
Expert short-term missions Daphne Ms. Luisa Aguilar BELGIUM |aguilar@tiscali.be
Expert short-term missions Daphne, Mr.  |Brian Iselin ENGLAND |brian.iselin@iselinc | http://www.iseli
Iselin Consulting Limited onsulting.com nconsulting.com
YA
Consultant & Technical Expert to the [Dr.  |June Kane AUSTRALIA |junekane@bigpond.
Daphne Programme net.au
Expert short-term missions Daphne, Ms. Michele |Mercier SWITZERL |mmercier@humant |http://www.hum
Human Touch AND ouch.ch antouch.ch/
Expert short-term missions Daphne Ms. Mariann | Altuzarra- BELGIUM |pero@skynet.be
e Pero
TECHNICAL ASSISTANCE BUREAU, TRANSTEC
Executive Director, Transtec Mr. Olivier |Bribosia Avenue de BELGIUM |obribosia@transtec. |http://www.tran
Tyraslaan 75 be stec.be/
Project manager, Transtec (until August [Ms.  [Katrijn |Dekoninck |Avenue de BELGIUM |daphne@transtec.b |http://www.tran
20006) Tyraslaan 75 S stec.be/
Student Ms. | Sylvie Fanta
Student Ms. Silvia Pana
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